CONG TAC CAN BO

NAM VUNG PHUONG HUONG VA CO BIEN PHAP TICH
CUC TANG CUONG CAN BO PHUC VU CHO NHIEM VU XAY
DUNG VA PHAT TRIEN CONG NGHIEP PIA PHUGNG.

PHAM VAN HA

(Ban cong nghiép Trung uong Dang).

Quadn triét yéu cau va phuong hudng ting cuong can bo cho cong
nghiép dia phuong trude tinh hinh va nhiém vu méi.

Trong su nghiép cong nghiép hda xa hoi chi nghia & mién Bic &
nude ta va nhit la truée yéu cau cla tinh hinh va nhiém vu méi hién nay,
cung véi viéc xay dung va phéat trién cong nghiép trung wong, viéc xay
dung va phét trién cong nghiép dia phuong giit mot vi tri rdt quan trong.
Nghi quyét hoi nghi Ban chip hanh trung uvong Pang lan thit 11 va 12 da
dé ra chi truong phuong hudng phat trién cong nghiép dia phuong trong
hoan canh ca nuéc dang c6 chién tranh. Thuc hién chu truong do, trong ké
hoach hai nam (1966 - 1967), chiing ta dang ra sic ddy manh t6c do xay
dung va phit trién cong nghiép dia phuong, nham ddp tng t6i mic t6i da
cac nhu cau thiét yéu phuc vu cho san xuét, chién dau va doi song cta
nhan dan dia phuong. Yéu cdu xay dung va phét trién cong nghiép dia
phuong ching nhing 12 nhiém vu khén thiét truéc mat ma né con 1a mot
nhiém vu lau dai, nham xay dung cdc tinh thanh céc don vi kinh t€ tuong
do6i hoan chinh (c6 nong nghiép, cong nghiép, giao thong van tai...) phat
trién mot cach nhip nhang, viing chic.

Dé bdo dam thuc hién thing lgi nhiém vu to 16n d6, mot trong
nhiing van dé quan trong 1a phai giai quyét t6t van dé can bo. Nhin lai luc
luong cdn bo hién c6 clia cic dia phuong tuy so vé6i trudc da duoc bod
sung, tang cuong thém, song néi chung so v4&i yéu cau cua nhiém vu xay
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dung va phat trién cong nghiép dia phuong truéc mat ciing nhu lau dai thi
con thi€u vé s luong, yéu vé trinh do va khong can d6i vé nganh nghé.
Can bo 1anh dao phan 16n chua am hiéu vé quan ly kinh t€ va k¥ thuat.
Cén bo kinh t€ va ky thuat con thi€u nhiéu, lai chua c6 kinh nghiém, nhat
12 kinh nghiém x4y dung va ph4t trién cong nghiép dia phuong. Co s dao
tao cdn bo clia cdc tinh con nhd bé, gido vién, thiét bi déu thi€u thon. Tinh
trang d6 da va dang gay tré ngai cho nhiém vu xay dung va phat trién
cong nghiép dia phuong, gay lang phi trong san xuat va xay dung. Pay la
mot ling ting, khé khan ctia cic dia phuong hién nay.

Tu khi c6 cht truong chuyén huéng kinh t€ clia trung uong, cdc
nganh, cdc cap da ddy manh cong tdc dao tao, ting thém so lugng phan
phoi hoc sinh, sinh vién ra truong cho cic tinh, dong thoi tich cuc diéu
dong mot so can bo (rieng Bo Cong nghiép nang va Bo Cong nghiép nhe,
gan 700) vé bo sung cho cac SO, Ty cong nghiép va cdc co sd san xudt &
dia phuong. Tuy vay, nhi€u noi van chua chi trong ding mic, chua kién
quyét rut bt mot s6 can bo ¢ cac co quan va xi nghiép trung wong san s¢
cho céc dia phuong. Mot s6 nganh trung wong thi€u khan truong gidp do,
tao di€u kién cho cédc dia phuong xay dung co sé truong, 16p dao tao cin
bd; mat khac, cac truong cua trung uwong chua danh ty 1é thich dang va c6
cac bién phap thiét thuc dao tao can bo cho cac dia phuong. Cac tinh con
ling ting trong viéc tinh toan yéu cau, xay dung k& hoach dao tao, chua
tich cuc tranh tha su gitp d& cia cac nganh trung wong. Viéc st dung can
bo ¢6 truong hop chua tot, chua phat huy hét kha nang ctia can bo.

Yéu cdu cén bo phuc vu cho nhiém vu xay dung va ph4t trién cong
nghiép dia phuong trude mat cling nhu lau dai, rdt 16n. Ching ta phai khac
phuc khé khan, phian dau trong mot thdi gian twong doi ngan, dao tao, boi
dudng cho moéi dia phuong c6 mot doi ngii can bo twong doi da vé s6
luong, can doi vé nganh nghé, dan dan dam duong dugc yéu cau xay dung
va san xudt, nghién cttu va giang day theo yéu cau phét trién cong nghiép

cua tung dia phuong.



Trudc mat can can ban giai quyét du can bo phuc vu cho nhiém vu
xay dung va phat trién cong nghiép dia phuong trong hai nam (1966 -
1967) ma trong tam 1a cho cdc tinh khu 4 ci, cdc tinh mién ndi va mot s
tinh trung du, dong bang ¢6 nhiéu cong nghiép ma & dé can bo con thi€u
va yéu. Trong ldc tap trung giai quyét can bo cho yéu cau trudc mat, cling
phai tinh todn chuén bi cho yéu ciu lau dai. Bén canh viéc giai quyét thoa
man can bo cho cac xi nghiép qudc doanh, cho co khi héa nong nghiép,
ciing phai chu trong thich ddng t6i cac hop tdc xa tiéu cong nghiép va thi
cong nghiép.

Xay dung doi ngii can bd phuc vu cho nhiém vu xay dung va phat
trién cong nghiép dia phuong cin xuét phat tir dic diém va phuong hudng
phat trién cong nghiép cua ting dia phuong, dé€ tinh todn nganh nghé, trinh
do cho sat. No6i chung, can bao dam can doi giita can bo quan 1y véi can
bd nghiép vu kinh t€ va ky thuat. Trong tirng loai can bo ciling phai bao
dam can doi va cé trong tam. V€ can bo k¥ thuat, chi trong céan bo co khi,
dién hoa, ché bién thuc pham, dét, xay dung giao thong van tai, thong tin
lién lac, khai thac gb, danh c4, lam mudi v.v... V€ trinh do, trudc mat ting
cuong can bd ¢o trinh do trung, so cip la chinh song ciing phai ¢6 can bo
trinh do dai hoc dé dam nhiém cong tic giang day, nghién ctu va quén 1y
san xuat.

Trong viéc xay dung doi ngili cdn b cho cong nghiép dia phuong
can quan triét va van dung chinh sach can b cua Pang mot cach ding
dan. Di doi véi viéc dao tao 16p can bo tré ¢6 van hoa, ¢ k§ thuat, chuyén
mon, can coi trong boi dudng s6 can bd hién cd, s6 can bo chinh tri do yéu
cdu cong tac méi chuyén sang 1am kinh t€, s6 chién si thi dua, anh hiing
lao dong, cong nhan uu ti d€ trd thanh céan bo quan 1y kinh t€, ]Am nong
cot trong cac xi nghiép. Can coi trong cong tac chinh tri, tu tudng gido duc
chu truong chinh sach phat trién cong nghiép dia phuong, 1am cho cén bo
c6 tu tudng yéu nganh, yéu nghé phan khdi cong tac, luon luodn rén luyén

nang cao pham chat chinh tri dé tré thanh ngudi cén bo
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vlra viing vang vé chinh tri vira thong thao vé chuyén mon. Pao tao can bo
cho dia phuong nao, nganh nghé nao, chu yéu nén 1dy nguoi cua dia
phuong 4y, con em nhan dan dang lam nhitng nghé ay, dao tao cén bo cho
cdc tinh mién nudi cht yéu chon con em nguoi dan toc. Cac nganh nghé

thich hop véi chi em phu nit can b6 tri chi em dam nhiém.

May bién phap chinh

Yéu ciu can bo cho cong nghiép dia phuong rat 16n va khan truong
trong khi can bo cua cac nganh & trung wong cling nhu dia phuong dang
thi€u nhiéu, co sd dao tao, gido vién, thiét bi chua di dé 1a mot khé khan
16n, mot mau thuéin phai gidi quyét lau dai. Dé khic phuc tinh trang do,
can két hop chat ché giita ba mit: di€éu dong mot s6 cidn bo & cdc co quan,
xi nghiép trung wong vé ting cudng cho dia phuong; ddy manh cong tac
dao tao, boi dudng bang moi hinh thiic; tn dung va phat huy kha nang
cén bo hién cé clia dia phuong. Ding vé lau dai thi can coi trong cong tac
dao tao, song trudc mat dé cé can bo phuc vu cho nhiém vu xay dung va
phat trién cong nghiép trong k& hoach hai nam (1966 - 1967) thi can coi
trong cong tac diéu dong, san sé can bd & ciac nganh trung uong vé tang
cuong cho dia phuong.

Tuy viéc diéu dong va phan phéi cdn bo vé cho céc dia phuong, can
bao dam kién toan dugc cac co quan quan ly cong nghiép cta cac thanh,
tinh, xay dung duoc bd phan nong cot cho cac truong va cho cac xi
nghiép, nhat 1a céc xi nghiép méi xay dung hoic mé rong. Can uu tién bd
sung cho cdc tinh khu 4 cii va chud y thich ddng t6i cdc tinh mién ndi va
dong bang.

Diéu dong va phan phoi cdn bo vé bo sung cho cong nghiép dia
phuong chu yéu la can bo trung cdp kinh t€, k§ thuat, nhat 1a can bo ky
thuat, con cdn bo trinh do dai hoc thi nén danh cho co quan quan ly,

nghién ciu va giang day. Hu6ng chon nham vao sd cédn bo clung nganh
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nghé & ciac xi nghiép trung wong va mot s6 cdn bd cidc co quan xung
quanh Bo va Téng cuc. Chi trong cén bo c6 kha niang, ¢6 kinh nghiém
san xuat, tu tudng thong suét doi véi nhiém vu cong tac.

Theo chi thi cia Phu Thu tudng, tir nay dé€n hét nam 1966 cac Bo
cong nghiép nang, Bo cong nghiép nhe, Bo kién tric ngoai viéc phan phoi
s6 hoc sinh hang nam ra truong vé dia phuong theo yéu ciu thudng
xuyén, sé diéu dong mot s6 kha 16n cdn bo trung cip ky thuat va kinh t&
trong nganh ve tang cuong cho dia phuong. Phan diu bao dam dugc du s6
luong da quy dinh sé gép phan quan trong vao thuc hién k& hoach xay
dung va phat trién cong nghiép dia phuong trong hai nam (1966 - 1967)
dong thoi tao diéu kién thuan lgi cho dia phuong ting cudng lanh dao va
quan ly cong nghiép dugc tét hon. Cac nganh, cac xi nghiép trung uong
cin nhan 6 trach nhiém ctia minh d6i v6i cong nghiép dia phuong, khac
phuc tu tudng cuc bo, ban vi d€ tich cuc san sé cdn bo gidp dia phuong.
Dai v6i can bo dugc cir vé dia phuong, can gido duc anh chi em nhan rd
trach nhiém, coi d6 1a mot vinh du, xung phong di cong tic mién nui, di
vao noi khé khin,tuy nhién vin con c4 biét biéu hién tu tudng ngai vé
nong thon, ngai di mién ndi, so xa gia dinh, v.v...

Vé dao tao béi dudng can bo, truéc mat can chinh 1y k& hoach dao
tao can bo phuc vu cho nhiém vu xay dung va phat trién cong nghiép dia
phuong hai nam (1966 - 1967) doéng thoi khan truong xay dung quy hoach
dao tao can bo cho yéu cau lau dai. k& hoach dao tao can bd can xuat phat
tir nhiém vu phét trién cong nghiép dia phuong va dic diém doi ngii cdn
bo hién c6 dé tinh toan cho phit hop va can déi, khoi lang phi.

Viéc dao tao can bo trinh do dai hoc va can bd quan ly, sé do cac
truong dai hoc va truong quan 1y xi nghiép cua cac nganh trung wong phu
trach. Pao tao can bd trung cip k¥ thuat, chuyén mon, nghiép vu kinh t€,
mot mat do cac truong & cac nganh trung uong gilip dé dao tao, mot mat

Nha nuéc di cho thanh 1ap mot so trudng trung cip & cac khu vuc dé dao



tao can bo cho mot s6 tinh gan nhau, c6 dic diém kinh t€ tuong d6i giong
nhau. Dao tao can bd so cp cac loai thi do cac truong cua tinh hoac lién
tinh phu trach, véi su gitp d& cua Bo cong nghiép nhe. Cac trudong trung
cdp va so cap khu vuc lic dau do cac Bo va dia phuong cung chiu trach
nhiém, cac Bo gilip d& gido vién, thiét bi, gido trinh, tai liéu va quan ly ké
hoach, dao tao phan phdi, sau nay khi 6n dinh s& giao han cho dia phuong
noi cé trudong quan ly.

Ngoai viéc dao tao can bo theo hinh thitc chinh quy, nhiéu noi rat
coi trong hinh thic dao tao tai chinh, hinh thitc tham quan,thuc tap. Cac
truong trung cip va dai hoc phan tdn vé cic dia phuong, cic xi nghiép
trung uong hién & cdc tinh, c6 thé va can phdt huy tic dung trong viéc
nay. Tuy nhién hién nay nhi€u noi chua lam duoc t6t, chua manh, chua
phoi hop chat ché, nén két qua con bi han ché.

No61 dung chuong trinh dao tao can bd cho cong nghiép dia phuong
khong thé tdch roi khoi dic diém va yéu cau phat trién ctia cong nghiép
dia phuong. Ding vé lau dai can dan dan rit kinh nghiém cai tién chuong
trinh noi dung dao tao cho phti hop. budc dau can dua vao chuong trinh
tai liéu hién c6 clia cdc trudng, song can tang cudng bdo cdo thuc t&, td
chitc tham qua hoc tap tai cho.

Sau nita, can tang cuong quan 1y, manh dan st dung, phat huy kha
nang cua can bo.

Doi ngili can bo cua dia phuong ngay mot md rong, cong tic dao
tao boi dudng can bo ngdy mot 16n, néu khong tang cudng quan 1y, kiém
tra s&€ khong phat huy hét kha nang cua cdn bo. Phai khac phuc tinh trang
hep hoi, khong manh dan giao viéc cho can bo (c6 noi dung mot giam doc
xi nghiép co khi vé lam quan doc xudéng déng thuyén nan nhd), hodc st
dung trdi nganh nghé (dung k§ su khai thic mé lam co khi luyén kim,

dung k¥ su hda vd co lam mday xay xat). C6 noi coi can bo ky thuat 1a



toan nang, doi véi can bo mdi ra trudng it diu dat gidp d, thay lic dau
chua phat huy duoc tac dung, thi xem thuong, thi€u tin ho.

Luc luong cdn bo hién c6 cua cic dia phuwong la von rat quy dé
phuc vu cho nhiém vu xay dung va phat trién cong nghiép dia phuong. Do
d6 cén khai thac hét kha nang cta ho, manh dan diéu chinh dé bat nhiing
céan bo c6 kha ning, c6 phdm chat chinh tri t6t 1én cuong vi lanh dao,
manh dan st dung can bo k¥ thuat, kinh t€ chuyén mon, nghiép vu. Can
nghién cttu diéu chinh cdc cdn bo am hi€u kinh t€ k¥ thuat cong nghiép vé
b6 sung cho cic nganh cong nghiép, diéu chinh san sé cén bo gitta xi
nghiép cii v6i xi nghiép mdi. Tan dung hop 1y kha nang cua s6 cdn bo vé
huu ma con ¢6 kha nang cong tac dugc, v.v..

Giai quyét can bd cho cong nghiép dia phuong 1a mot nhiém vu
16n, phic tap va khan truong. Chi ¢6 duéi su 1anh dao tap trung thong nhat
clia cdc cap uy dang, dong thoi phat huy y thic trach nhiém va tinh than
hop tac xa hoi chli nghia ctia cac nganh thi méi dam bao hoan thanh dugc

tot nhiém vu do.
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