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Bo cong nghiép nang duoc thanh 1ap, tach ra tit BO cong nghiép. S6
luong cdn bo lic ddu con it. Sau ndy cling vé6i su phat trién clia nén kinh t€
quoc dan va nganh cong nghiép nang doi ngli can bd cua nganh da phat
trién nhanh, ting gdp nam l4n so véi trude. Riéng s6 can bo do Bo truc tiép
quan 1y tang gan bon lan.

Khoi Iugng cong tac t6 chiic cdn bo lic nay rat 16n, ¢6 nhiéu kho
khan. Trach nhiém quan ly can bo cua don vi chua duoc quy dinh 10 rang.
Vu t6 chitcda pai gitp Bo quan 1y va giai quyét tat ca moi viéc vé nhan su:
diéu dong, dé bat, sap x€p cdn bo, xét clr ngudi di hoc, tham chi ca viéc
xét duyét tuyén dung nhan vién. Do tinh trang bao bién ndy, ching t6i lam
vao tinh trang su vu, khong c6 thoi gio di sau nghién citu nhitng van dé 16n.
Két qua 1a: khong nam chic dugc can bo, ké ca viéc nam can bo trén danh
sach. Tir d6, viéc diéu dong can bo bi cham tré, khi dé bat thi do du, trong
str dung c6 tinh trang khong ding nang luc, nganh nghé cta cin bo. Yéu
nhat 12 viéc nam luc lugng can bo chuyén mon, k§ thuat. Chang han nhu:
k¥ su chuyén vé van dau lai giao lam cong viéc nganh khéc; k§ su hda y t&€
lai dua sang h6a cong nghiép. Tinh hinh nay da lam anh hudng khong t6t,
dén san xuat va cong tac.

Gifta ldc do, Nghi quyét hoi nghi t6 chifc trung wong lan thit nam,
thang 6-1962 da soi sang cho chiing toi, chi r6 phai dua cong tac quan ly
can bo dan vao nén nép, va manh dan phan cap quan 1y cho cap dudi, lam
cho viéc quan 1y cdn bo gan lién v6i san xuat hon. Chiing toi da tién hanh
phan cép quan ly mot budc. Ngoai s6 can bo ma dang doan Bo cé trach
nhiém phoi hop gitp Trung wong quan ly, B con quan 1y thém nhiing can
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cong truong loai ba dén loai sau: Hiéu trudng, pho hiéu trudng cac truong
trung cap: chanh, phé quan doc, trudng phong, phé trudng phong cac xi
nghiép, cong truong loa moét: cac anh hung lao dong, cac k¥ su, bic si va
cac can bo c¢6 trinh do dai hoc khac: k¥ thuat vién va can su bac 5 tré 1én:
cac trudng va pho trudng ban chi huy cong truong tir loai ba dén loai sau:
céc trudng va phé trudng phong cua tdng cong ty va cong ty. SO can bo
con lai thi phan cap cho cac cuc va co s& quan ly. Trong nhitng nam dau,
viéc phan cip quan ly nhu vay 1a pht hop. Vu t6 chitc ¢6 diéu kién gidp
Bo quan 1y nhitng can b thudc dién minh phu trach dugc chat ché hon.
Tinh than trach nhiém, chii dong clia cac don vi cling duoc nang 1én trong
viéc di sau nam doi ngii can bo thuoc pham vi minh phu trach. Cong tac
diéu dong, stt dung can bo duoc kip thoi, ding dan hon trude. Tinh trang
bao bién, su vu ctia vu t6 chic da giam duoc nhiéu. Chiing t6i coi day 1a b
udc ti€n bd quan trong trong cong tic quan ly can bo.

Qua bon nam thyc hién viéc phan cidp quan ly cdn bd nhu trén,
ching t61 luén ludn rut kinh nghiém va c6 nhitng quy dinh thich hop véi
diéu kién phét trién mdi.

Tuy nhién, s6 cdn bo hing nim ting rat nhanh, nhit 1a cén bo k¥
thuat. Hién nay s6 k¥ su da tang hon nam lan so véi thoi ky dau mdéi lap
Bo. S6 cdn bo do Bo quan 1y ciing da tang hon trudc rat nhiu. Trong khi
d6 s can bo chuyén lam cong tac quan 1y can b ciia vu t6 chitc chi ¢6
han va khong ting. M6i dong chi phai gitip Bo quan 1y trung binh trén
400 can bo, qua mic nhiéu so vdi quy dinh ctia Ban t6 chifc trung wong.
Gan day, do hoan canh khang chién chéng My, co quan, cong truong, xi
nghiép, truong hoc phan tan, viéc di lai, ti€p xtc véi can bo bi han ché.
Con cdp duéi, cac co sd thi trinh d6 quan 1y can bo da truong thanh, cé
nhi€u kinh nghiém. Vi vay, ciing véi viéc thuc hién phan cap quan 1y kinh
t€, thuc hién k& hoach Nha nudc hai nam 1966 - 1967, Bo ching toi thay
can thiét va c6 du diéu kién dé tang cudng quyén han, trdch nhiém cho
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vGi moi tinh hudng. Bo ching t6i da phan cap, quan 1y kinh t€, thuc hién
k& hoach Nha nudc hai nam 1966-1967, Bo ching toi thay can thiét va c6
du diéu kién dé€ tang cudng quyén han, trdch nhiém cho cuc quan 1y san
xuit va co s& vé moi mit dé kip thoi va chi dong doi phé véi moi tinh
huong. Bo ching toéi da phan cap, quan 1y can bo thém cho cuc quan ly
san xuat cac k¥ su tir bAc mot trd xuoéng va cac can b dai hoc khac, cac
k¥ thuat vién bac bon, trudng phong va phé trudng phong & xi nghiép loai
hai tr& xuéng dén can su bac bon ... & xi nghiép thi quan 1y can su bac ba
tr& xuéng dén cong nhan, nhan vién. Viéc phan cdp nhu vay nham hai
muc dich: mot 13, giam bét s6 luong can bo do Bo quan 1y dé Bo c6 diéu
kién nang cao chat luong trong viéc nim nhitng cdn bo thudc dién minh
phu trach. Hai 14, cuc va co s& la don vi truc ti€p chi dao san xuét, chi dao
k¥ thuat va sir dung cdn bo, c6 diéu kién hiéu sat ding cén b hon, do dé
s€ quan ly can bo viing hon. Tir khi thuc hién viéc phan cap nay chiing toi
thay c6 nhiéu thuan loi. S6 luong cdn bo thuoc dién Bo quan 1y da dugc
thu hep lai, binh quan méi cdn bo ctia Vu t6 chic chi ndm trén dudi 150
ngudi. Nho d6, ching t0i ¢6 diéu kién di sau ndm cén bo dugc chac hon,
nhat 1a can bo ma Bo phoi hop gitp Trung wong quan ly. Mat khac, do Bo
manh dan phan cép cho cap dudi, tinh chi dong va tinh than trach nhiém
clia cdc cuc va co s dugc nang cao 1o rét. Viéc ba tri, st dung dé bat cua
cén bo duoc ding dan va nhanh hon true. Cap dudi ¢6 diéu kién di sat,
hiéu can bo clia minh dugc nhiéu hon va do sip xép, st dung cdn bo dung
dan hon ma cén bo yén tam, phan khdi cong tic, san xuét, phat huy t6t kha
nang ctia minh. Tinh trang truéc day hang ngay cdn bo phai chd doi Bo
phan phdi cong tac va giai quyét cac van dé thudc ché do, chinh sach, nay
da khong con nita. Nho vay, cdc cdn bo thuoc Vu t6 chitc cia Bo ¢ nhiéu
thoi gid xuong co s& tim hi€u, ndm tinh hinh cong tdc cta cdn bo va tong
hop nghién cttu tinh hinh ddi ngii can bo, gitp Bo lam tot cong tic quan ly
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Phan cip quan 1y can bo khong phai la mot viéc 1am don gian.
Ching t6i khong lam mot cach 6 at cho xong chuyén, cho nhe tay. Can cit
vao diéu kién va kha nang ctia moi don vi, ching toi phan cap dan timg
buéc dé cac don vi d6 d6 ling ting, 1am quen din vé6i cong tic nay. Mot
mat chiing to6i ban giao danh sdch va nhitng hi€u biét vé cdn bo cho céac
don vi dugc phan cip dé cac dong chi ti€p tuc theo ddi dugc thuan loi.
Mit khdc, ching toi quan tam kién toan bo may t6 chiic cho cdc don vi dé
dé ho c6 diéu kién nhanh chéng lam t6t trach nhiém cua minh. & vu t0
chiic ctia By, ching t6i bé phong cén bo ma goi 12 t6 quan 1y cén bo. &
céc cuc thi 1ap céc t6 t6 chiic cdn bo va phong t6 chiic & co sd (xi nghiép).
Nhitng bo phéan trén day déu duoc bo sung cdn bo c6 chat luong kha, cé
am hiéu vé cong t6 chiic cdn bo. Noi nao chua duoc kién toan tot vé to
chiic thi chiing to6i chua phan cép, hodc chi giao dan cho hop véi trinh do
kha nang quan ly cua noi dé.

Cach phan cong theo doi can bo thé nao cho hgp 1y cling 1a viéc
phai ban céi va rdt kinh nghiém nhiéu lan. Dén nay, chdng toi thay cach
hop 1y nhat la phan cong theo doi can bd theo hé thong tling nganh
chuyén mon, nhu nganh mo, gang thép, hoa chat, truong hoc, xay dung co
ban ... hon 12 theo di tong hop cdc nganh trong cing mot dia phuong.
Céch nay tuy c6 kho khan 1a s6 can bd cung hé thong nganh phai quan ly
lai nim rai rdc & nhiéu dia phuong, cdn bo t6 chic phai di lai mat nhiéu
thoi gio, nhung lai ¢6 thuan loi can ban 12 ndm duoc cdn bo toan nganh,
stt dung cén bo dugc diing dan, kip thoi hon, ndm sau timg nguoi can bo
cling thuan loi hon.

Viéc phan cdp quan 1y can bd 6 B ching toi trong nhiing nam qua
da dem lai nhiéu két qua tot, nhung ciing da ndy ra mot s6 khuyét diém nh
u: tu tudng cuc bo, ban vi va phan tdn cta cic don vi dugc cap. Chang han,
¢ noi gilr can bo lai trong dip can tang cudng can bo cho giao thong van
tai, cho viéc phat trién cong nghiép dia phuong, hoic cung cap mot cach
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viéc thuc hién cac ché do, chinh sach d6i véi can bo, mot s6 noi tu y giai
quyét theo yéu cau riéng, hodc giai quyét qua quyén han cia minh. Vi du:
cong bo dé bat can bo khi chua dugc cap trén duyét; tu y dé bat truGe, bdo
cdo sau; nang va ha bac luong cua can bd mot cach tuy tién, khong bao
cdo thinh thi; tu y giai quyét cho cdn bo vé huu non khong ding ché do,
chinh séch... Tinh hinh trén da gay ra mot so khé khian vé tu tudng va to
chic, tir d6 anh hudng mot phan dén uy tin cta lanh dao, dén doan két noi
bo. S6 di ¢6 cac khuyét diém nay 12 do mot mit cac don vi duoc phan cap
khong thi hanh ding quyén han trach nhiém cua minh. Nhung mat khac
ciing do thi€u nhitng quy dinh cu thé vé quyén han, 1é 16i lam viéc kém
theo v6i viéc phan cap, thi€u ki€ém tra uén nan kip thoi cua Bo doi vé6i cap
dudi.

Riit kinh nghiém trén, ching t6i da quy dinh mot s6 nguyén tac ché
do, quyén han va 1€ 16i 1am viéc, nham mot mat nang cao trach nhiém,
tinh cht dong cua cdc ccuc, cic co s&; mat khac, Bo van giit quyén tap
trung, quyét dinh nhitng van dé vé chu truong, chinh sach, phuong huéng
cong tac can bo. Quyén han, trach nhiém ctia cdc cap tir co s6 1én dén Bo
dugc quy dinh cu thé, chit ché. Vi du, khi dé bat mot can bo thudc cap
nao quan ly thi cdp dé dugc quyén ra nghi quyét, cap dudi phai lam day
dt thu tuc gidy tir, va chi dugc cong bo khi ndo duoc cap c6 thaim quyén
duyét y va c6 van ban dua xudng. Khi ctr can b di hoc néu la & bac dai
hoc thi Bo duyét, néu 1a bac trung hoc thi cac cuc duyét, néu ctr nghién
cttu sinh, thuc tap sinh di ra nuéc ngoai thi du 1a cdn bd hay cong nhan
cling tap trung vé Bo duyét. VE€ di€u dong cdn bo gilta cuc nayvdi cuc
khac, nganh ngay v6i nganh khic thuoc Bo,thi do hai bén thuong luong
nhit tri ro6i bdo cdo vé€ Bo; néu 1a can bo thuoc dién Bo quan 1y thi dang
doan Bo duyét; néu can bd thudc dién cuc va co s& quan 1y thi Bo ay
nhiém cho Vu t6 chiic quyét dinh, néu diéu dong ra ngoai Bo thi du 1a cén
bo hay nhan vién, quyén quyét dinh déu tap trung vé Bo. VEé di€u chinh
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doi tap trung cta Bo, bat cit truong hop nao vé di€u chinh luong bong
ciing phai duoc Bo duyét y, dé giit dugc su can doi chung...

Nhitng quy dinh trén day da giip cho cong tic quan 1y can bod co
nhiéu thuén loi, nhung do tinh hinh mdi phét trién, mot s6 khé khian mdéi
lai nay ra. Chiing toi ti€p tuc rit kinh nghiém va cai ti€n thém dé viéc
phan cap quan 1y can bo ngay cang tot hon.

K&t qua trén day méi la bude dau, ching téi mong duoc tham khao

nhiéu kinh nghiém ctia cdc dong chi & cac dia phuong va cic nganh khéc.



