LAM TOT HON NUA
CONG TAC XAY DUNG VA QUAN LY HO SO CAN BO
bang Hitu Khiém

Tu sau dai hoi dai biéu toan quéc lan tha ba cua bang, trudc yéu
cau cua su nghiép xdy dung chi nghia x3 hoi & mién Bic va diu tranh
théng nhat nudc nha, d6i ngii can bd cua cac cdp, cac nganh khong ngimg
dugc tang cuong. Poi nhii can bd do cua Pang va Nha nudc da trd thanh
mot lyc luong dong déo, bao gdm nhiéu loai va hoat dong trén nhiéu linh
vuc cong tadc khac nhau. Di doi voi viée tdng cuong doi ngti cadn bg, cong
tac quan 1y can bo ciing dd dugc cac cip, cac nganh coi trong va cé nhiéu
tién bo.

Hién nay, dimg truéc yéu cau rat ning né va phtc tap cua sy
gnhi¢p chong MV, ctiru nudce, cua sy nghiép xay dung chu nghia xa hoi &
mién béc va giai phong mién Nam, théng nhat nudc nha va cia cong tac
dbi ngoai, viéc quan 1y can bo trd thanh mot cong tac vo cling quan trong.
Néu khong quan 1y tbt ting can bd va doi ngii can bo, cong tac can bo s&
khong thé phuc vu kip thoi nhiém vu chinh tri néi trén.

Mudn 1am tbt cong tac quan 1y can bo, trude hét phai lam tét viéc
xay dyng va quan 1y hd so can bo. Ho so can b 13 tai liéu phan anh day
du va chinh x4c nhat vé quan hé gia dinh, xa hoi, lich st ban than, qua
trinh hoat dong, nhitng wu diém va khuyét diém vé 1ap truong tu tudng,
pham chét dao dirc va tac phong cong tac ctia ngudi can bo trong quéa khir
cling nhu hi¢n tai.

Qua nghién ctru hd so can bo két hop véi viéc nghién ctru nhiing
nhan xét clia cdp trén va cAp dudi, nhitng nhan xét cla cap trén va cip
dudi, nhitng ¥ kién ctia quan chang chung quanbh ddi véi mdi can bo do,
ta c6 thé danh gia duoc chd manh, chd yéu clia can bd d6 dé co ké hoach
bo tri st dung, dao tao, boi dudng va cat nhic ding duong 161, chinh sach

can bd cua Pang, hop vdi yéu cau va kha nang cua can bg, lam cho can



bd phat huy duoc tai ndng, tri tu¢ ciia minh trong vi¢c hoan thanh nhiing
cong tac cua Pang giao phd. Mit khac, qua nghién ctru hd so cia ting
can bo va téng hop lai, ta co thé hiéu duoc doi ngti can bd trong chung
muec nhat dinh, dé c¢6 ké hoach co quan doi ngti can bo tdt hon.

Trong cong tac quan 1y can bo, néu khong xdy dung va co quan tot
hd so can b, s& khong thé tranh sai 1am, khuyét diém trong vi¢c st dung,
cat nhic can bod va cong tac can bod s€ khong phuc vu dugc nhiém vu
chinh tri.

Tir sau Hoi nghi to chirc toan quéc 1an th nim, nhat 13 trong
nhimg nim gan day, cac cip, cac nganh di bat dau cha y dén viéc xay
dung va quan 1y hd so can bd. S6 dong can bo, nhan vién di c6 ho so ly
lich, mot s6 co quan & trung wong va dia phuong di c6 can bd 1am cong
tac quan 1y ho so va 1am tuong ddi tot viéc suu tdm sip sép, bao quan hd
s0. Nho d6, cong tac hd so dd gop phan tich cuc vao viée co quan can bo.

Tuy nhién, trudc yéu ciu mdi clia cong tac quan 1y can bd, cong tac
ho so ¢ nhiéu néi van chua dap ung duge day du.

Hién nay, mot sb khong it can by, nhan vién cha c6 hoac chua cé
day du ho so 1y lich. C6 noi ¢ hodc chua c6 day du ho so Iy lich. Co noi
co quan gan hai nghin can bo, nhan vién, nhung c6 dén mot phan ba hoic
mot nira can bo, nhan vién chua c6 da hd so. Nhiéu noi, ndi dung ho so
ctia can bd qua cii hodc so sai, khong dap ung duoc yéu cau nghién ctu.
C6 nhimg can bo khai 1y lich tir thoi ky khang chién chéng thuc dan
Phéap, trong dot chinh Pang, chinh huén, hodc tir khi hoa binh mai lap lai.
Pén nay, tuy da c6 nhiéu thay d6i vé tinh hinh gia dinh, ban than, quan hé
x4 hoi va qué trinh cong tac, nhung nhiéu can bd chua khai b6 sung. Vi
vay, hd so chi phan 4nh nhiig van dé da qua, chua phan anh kip thoi
nhitng van dé hién tai cua can bd. Viéc khai bo sung 1y lich can bd chua
thanh viéc lam thuong xuyén va c6 né nép, nén khi can xem xét can bo

nao thi co quan quéan ly can bd maéi suu tam tai liéu vé can b do.



Hb so 1y lich can bo lai dé phan tan ¢ nhiéu noi, chua tap trung
théng nhét vao co quan té chitc quan 1y can bo ciia Pang. Hién nay, dang
uy co quan ¢ nhiéu noi con gitt nhimg tai liéu hd so cua can bo 1a dang
vién, ma khong giao sang cho co quan to chic can bo quan 1y. Cé noi,
cap dudi con gilt hd so cta can bd do cap trén quan 1y, khong giao ndp
kip thoi. Co nhitng can bd lam cong tac quan 1y ca nhén, sau khi suu tam
va nghién clru xong ho so, tai liéu cta can bod thude phﬁn minh theo doi
cling khong kip thoi giao cho bo phan hd so quan 1y. C6 nhimng can bo da
chuyén cong tac, nhung hd so cia can bo d6 khong dugc chuyén giao cho
co quan quan 1y méi. Do d6, co quan cii thira hd so khong dung dén,
trong khi d6 co quan quan 1y méi lai khong co hd so dé nghién ctu. cac
ban kiém diém, nhan xét can bd héng nam cling khong thu nhan duoc déy
du.

Trén day 13 nhitng hién tuong phd bién & cac nganh, cac cap. Tinh
trang d6 lam cho céng tac nghién ctru, tim hiéu cdn bd gip nhiéu kho
khan.

Nhiing thiéu sot trén day 1a do: cac nganh, cac cAp chua nhan 16 vi
tri, tic dung va tim quan trong cua hd so 1y lich trong cong tac can bd cua
bang, chua quan tam chi dao viéc suu tam, xay dung ho so can bd, nhan
vién trong nganh minh, cip minh.

Ban t6 chticTrung uong Pang d c6 chi truong hudng din can bo
khai 1y lich méi va khai b6 sung 1y lich tir ba ndm nay, nhung nhiéu cép,
nhiéu nganh van chua lam xong. Nhiéu cdp uy dang va co quan quan 1y
can bo thiéu ké hoach chi dao cu thé, thuong giao cho can b quan 1y hd
so lam dugc dén dau hay dén d6. Vu to chirc can bd cac nganh va ban t6
chtc cac cap chua c6 su chi dao phdi hop chit ché gitta can bd lam cong
tac quan 1y cac nhan va can bd quan 1y hd so. Do do, can bd 1am cong tac
quan 1y ca nhan chua thy ro trach nhiém cia minh trong viéc xay dung

ho so, nén chua khan truong va tich cuc khai 1y lich hodc bo sung 1y lich



ctia minh. C6 can bd khai so sai khong theo nodi dung huéng dan cia co
quan to chtrc. Ngoai ra cling c6 can bd khao khong chinh xac, khéng
ding su that, [am viéc nghién ctru, tim hiéu cta td chirc gap kho khan.

Nhiéu néi chua chiam lo kién toan bd may lam cong tac hd so. Co
ngudi cho rang viéc quan 1y hd so 1a gitt va cho muon tai liéu, ai 1am
cling duoc, nén da bd tri nhitng can bo gid yéu, dm dau hoidc khong du
trinh d6 1am cong tac ho so. Tinh hinh pho bién hién nay 1a khéng co can
bd chuyén trach 1am cong tac co quan hd so, vira 1am nhiéu cong tac khéac
nita. c6 noi quan 1y gan 2000 hd so, nhung chi c6 mot can bo khong
chuyén trach. Can bd quan 1y hd so chang nhimg thiéu ma con bj thay ddi
ludn. Co6 noi tir ndm 1956 dén nay di thay ddi can bo hd so bay lan. Co
don vi da thay d6i can bo 1am cong tac ho so hai 1an trong mot nim. Tinh
trang trén c6 anh hudng khong tot dén cong tac quan Iy hd so, 1am cho
cong tac ho so khong dap tmg duoc ddy di yéu cau cua cong tac can bd.
Mait khéc, can bo 1am cong tac quan ly ho so tuy c6 nhiét tinh , tich cuc,
nhung do méi lam, chwa c6 kinh nghiém, lai khong dugc bdi dudng vé
nghiép vu, nén trong cong tac con lang tang, kho khin. Do chua thiy 1o
vi tri clia cong tac nay, nén ciing c6 nhitng dong chi thiéu an tdm phan
khoi, chua di sau nghién ctru cai tién cong tac va tich luy kinh nghiém. vé
phia 1anh dao ciing chua cht dung muc viéc giup d& boi dudng, tao dicu
kién cho can bo 1am tét viéc quan 1y ho so.

Viéc bao quan hd so ¢ nhiéu noi chua lam tét, viéc bd tri kho tang,
cung cip phuong tién it duoc cac ddng chi 1anh dao chi y giai quyét, nhat
1a trong tinh hinh phan tan, so tan hién nay. Noi quy bao quan hd so chua
dugc chit ché nén ¢6 noi tai liéu bj mat mat hu hong.

Trong thoi gian tdi, chung ta can khac phyc nhitng thiéu sot trén va
quan tim dung nic cong tac quan 1y ho so, coi d6 1a khau cong tac trong

yéu cua cac vu to churc can bo cac nganh va ban t6 chirc cac cap.



Dé dap ung kip thdi yéu cau nhiém vu chinh tri cia Pang, céng tac
t6 chic can bo, nhat 13 khau quan 1y can bd & cac cép, cac nganh phai
dugc cai tién va ting cuong. Mudn quan 1y can b duoc tdt, bd tri sir
dung can bo dung dudng 16, chinh sach cua Pang, hop yéu ciu cong tac
va kha ning can b, trudc hét phai ting cudng chi dao cong tac quan 1y
hd so can bo.

Chiing ta can giai quyét to nhitng van dé sau day;

Tudc hét, co quan lanh dao, vu td chirc can bd cua cac nganh va
ban t6 chic cac cp phai co su chuyén bién sau sic vé nhan thirc ddi véi
cong tac nay. Phai lam cho can bg, dang vién va nhan vién nhan thirc
dugc day du vi tri va tAm quan trong ctia hd so can b trong cong tac can
b cua Pang, théy rd trach nhiém cua minh ddi voi viée xay dung ho so.
M&i cép, mdi nganh can lién hé kiém diém tinh hinh cong tac quan Iy hd
so ¢ nganh minh, cap minh tir truéc téi nay, dé ra nhitng bién phap khac
phuc, nham lam cho cong tac quan 1y ho so co sy chuyén bién méi, dap
g duoc yéu ciu cong tac quan Iy can bo.

Co quan quan 1y can bo can soat lai hd so can bo trong cip minh,
nganh minh, nam chic ai d3 c6 ho so déy du, ai chua c6, hodc con thiéu,
dé c6 ké hoach huéng dan t6 chirc khai va thu thap céc tai liéu co lién
quan, lam cho hd so sém dugc hoan chinh. Ngoai cac dot lam c6 tinh
chat tip trung, can coi viéc khai bo sung 1y lich can bo 1a viéc thuong
xuyén. Hang niam, két hop voi viéc kiém tra diém va nhan xét cong tac
cudi nam, phai hudng dan can bd khai bo sung nhimng diém thay d6i vé
gia dinh, doi tu, hoc tap, stc khoé,...Qua d6, nghién ctru thém nhitng van
dé can bo khai chua rd hodc phat hién nhitng van dé mau thuin trong ho
s0, can kip thoi xac minh, két luan dé ho so can bod phan anh duogc ro
rang, c6 hé thong va chinh xac.

Noéi chung, tat ca cac can bd, nhién vién thudc bién ché Nha nudc,

bién ché cua cac nganh dan dang ¢ trung uong va cac dia phuong (ké ca



noéng trudng, 1am trudng, xi nghiép, bénh vién, trudng hoc) déu phai co
ho so day du. Nhung khi dat ké hoach xdy dung va hoan chinh ho so can
bd trong timg nganh, ting cap phai 1am c6 trong tdm, trong diém va phai
c6 quy dinh r6 thoi gian hoan thanh. Co quan quan 1y céan b0 phai coi
trong cong tac hd so 1a mot b phan trong chuwong trinh cong tac cua
minh, thudng xuyén kiém tra don ddc va phai so két, tong két kinh
nghiém cong tac do.

Thir hai, can gap rit kién toan va on dinh to chirc bd may 1am cong
tac quan 1y ho so. Pay 13 yéu ciu rat cap thiét. Néu cir dé tinh trang can
bd quan 1y hd so kiém nhiéu cong tac khac, hodc mot can bd phai quan 1y
hang ngan hd so nhu hién nay, thi du can bd c6 nhiét tinh, tich cuc, hodc
co trinh do, nang luc dén dau cling khong thé 1am tot duoc. Do do, can
phai kién quyét bd sung can b dé kién toan va 6n dinh b may 1am cong
tac nay. O nhiing nganh 16n c6 nhiéu co sé truc thudc va & cac tinh, thanh
can nghién ctru lap phong hodc t6 quan 1y hd so va théng ké. Vi & do
chang nhitng quan 1y nhiéu hd so, ma con cé trach nhiém hudng dan,
gitip d& nhitng don vi tryc thudc lam tot cong tac nay. Con cac don vi
khac, tuy theo s6 luong hd so phai quan Iy ma dinh bién ché can bo. Kinh
nghiém thyc té cho thdy ¢ nhimng co quan c6 tir 300 dén 1000 ho so phai
c6 mdt can bd chuyén trach.

Cong tac quan 1y ho so 1a mot bo phan cia cong tac can bo, do do
vu t6 chitc can bd cac nganh va ban to chirc cac cip phai truc tiép chi
dao, trude hét 1a ddng chi phod vu trudng hodc pho truong ban té chirc phu
trach cong tac can bo phai phu trach cong tac nay.

Can bo 1am cong tac hd so phai 1a nhitng dong chi c¢6 pham chat
chinh tri tét, dugc tin cén, co y thic to chirc ky ludt, co tinh nguyén tic
cao, c6 nhiét tinh va an tdm cong tac ho so 1au dai, c¢6 trinh d6 van hoa

nhat dinh. Mit khac, phai chuyén moén ho can bd lam cho cén b co diéu



kién di sau vao cong tdc cua min, tranh tinh trang xdo tron, thay doi
khong can thiét.

Thir ba, hd so can bd phai do co quan to chirc can bd ctia Pang va
Nha nuéc quan 1y tap trung théng nhat. Cac vu, phong to chirc can bo,
cac ban to chirc thudc céc cép uy khu, thanh, tinh, huyén 1a co quan cé
trach nhi€ém quan ly ho so can b, cac don vi va ca nhan nao khong co
trach nhiém theo ddi quan 1y can bo thi khong duogc giir va st dung ho so
can bo. cac dang uy co quan chi giit so dang vién, phiéu dang tich, gidy
gioi thiéu sinh hoat dang. Sau khi két nap Pang, 1y lich cua can bo khai
dé xem xét két nap Pang va nhiing tai liéu xac minh, chimg nhan 1y lich
d6 phai dugc giao lai cho bo phan hd so ciia cap quan 1y can bo do giir
(khi can nghién ctru, dang uy sir dung hd so chung, khong nén gitt riéng).

Nhitng can bd chuyén quan 1y cac nhan chi dugc git ban tom tat Iy
lich ctia nhitng can bo thudc pham vi theo doi cia minh. Khi can nghién
clru vé can bd nao thi mugn 1y lich ctua cén b d6 & by phan ho so, dung
xong phai tra lai day du, hodc trong qua trinh nghién ctru, tim hiéu can
b0, c6 thém dugc tai li€u gi cling phai giao lai cho cac by phan ho so luu
véo hd so can bo.

Can bo thudc dién quan 1y ctia cap nao thi toan bd ho so cta can bd
d6 déu phai tap trung vao cap d6 quan ly, khong duoc phan tan mdi co
quan 1y mot it. cAp nao co tranh nhiém phdi hop quan 1y, chi duogc gitr
ban so yéu 1i lich va trich ghi lai mot sb tai liéu can cho viéc nghién ctru
nhu: ban kiém thao, nhan xét cong tac,..nhung khong duoc giit ban chinh.
Co quan cap dudi khong duoc giit ho so, tai lidu cua can bd thudc dién
quan 1y cua cap trén, mic du can bo d6 dang cong tac & quan 1y minh (trir
truong hop cu thé duoc cdp trén uy nhiém). HO so ctia nhitng can bo do
cac ban, dang doan ¢ trung wong quan 1y phai do vu t6 chirc can bo cia
ban, bd, tong cuc quan 1y. Cac ban, dang doan ¢ trung wong chi phan cap

viéc quan 1y ho so cho cac don vi co s¢ truc thudc co tinh chat quan ly



toan dién, s6 lugng hd so nhiéu, bd may to chirc can bd & d6 da duogc kién
todn va c6 ngudi 1am cong tac quan 1y hd so.

Khi cén bo thay ddi noi cong tac hoac dugc dé bat gitt chtrc vu
ngoai pham vi quan 1y ciia co quan minh, noi d6 phai kip thoi chuyén
giao toan bo hd so cho co quan quan 1y méi, co quan cii chi giit lai mot
ban so yéu 1y lich dé nghién ctru, theo ddi sau khi can thiét.

Nhitng quy dinh c6 tinh nguyén tic trén day, can duoc co quan
quan 1y can bd cac nganh, cic cdp thuc hién nghiém tic. Kip thoi biéu
duong nhitng don vi va can bd nao lam tot, phé phan sau sic nhitng hién
tugng 1ong 1€o, tuy tién, chdm dut tinh trang dé that lac hd so, canh giac
dé phong dich va cac phan tir xdu luc dung danh cap hd so can bo. Pong
thoi, phai tuyét ddi gitr bi mat nhitng van dé trong nodi dung ho so can bo.

Cubi cung, can chi dao tot viéc bao quan ho so. Poi ngill can bd
phat trién cang dong thi hd so can bd cang nhiéu. Hién nay, c6 don vi
quan 1y bay ngan ho so. HO so can b 12 tai liéu thudc vé sinh ménh chinh
tri ctia can bo, 1a tai liéu thudc loai tdi mat. Do d6, cac cép, cac nganh can
giai quyét day du phuong tién cho viéc bao quan hd so, co nodi quy bao
quan ho so chit ché, t6 chic bao quan that chu dao, giir gim cho hd so
khoi bi mdi, mot, chudt can, khoi bi am uét, muc nat, dé st dung duoc
lau dai, dong thoi phai chong chay, chéng dich pha hoai, lay cap tai liéu
ho so,v.v...

Quan 1y ho so 1a mét cong tac nghiép vy, do d6 can bodi dudng cd
hé thdng vé nghiép vu va vé kién thirc xay dung Pang cho can bo quan 1y
hé so, quan tdm ddy du vé tinh than, vat chat va diéu kién lam viéc dé6i
v6i nhitng can bo d6. Phong quan 1y ho so cta Ban to chirc trung wong
Pang c6 trach nhiém nghién ctru va huéng dan vé nghiép vu cong tac hd
s0 cho can bo 1am cong tac hd so & cac cap, cac nganh. Song, cac cap, cic
nganh ciing phai c6 ké hoach t6 chirc viéc bdi dudng kién thirc xay dung

Dang va nghiép vu cho cén bd hd so & nganh minh, cap minh, bdo dam



trong mot thoi gian nhét dinh, gitip anh chi em théng thao nghi¢p vu,
hoan thanh tt nhiém vu caa minh.

Céac co quan lam cong tac quan 1y can bd cua cic nganh, cic cp
can fnhan rd vi tri quan trong ctia cong tac hd so trong cong tic can bod
ctiia Pang; phat huy két qua cua hoi gnhi hd so do ban té chuc trung wong
Pang triéu tap vira qua, ra strc khac phyc nhitng khuyét diém, nhugc diém
ctia minh, dua coéng tac hd so can bd vao nén nép, phat huy day du tac
dung cua cong tac quan 1y ho so.

Can bd 1a von quy cua Pang, hd so can bo 1a tai liéu quy bau, co
lién quan dén sinh ménh chinh trj cta can bo. Lam tét cong tac hd so can
bd s& gop phan quan trong vao viée xay dung doi ngili can bo cta Pang.
Céac co quan quan 1y can b chiing ta can nang cao trach nhiém hon nita,

tang cuong chi dao cong tac nay.



